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The Power of Two become One

Design Chain and Value Chain Supply Chain
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Think, Design and Develop ?
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My Notes of Dr. Vithaya
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Enterprise-wide optimization aims for coordinated optimization across

multiple design and operations levels

A

Sefw',ff;‘;‘f; The Missing links in our thoughts.
. .

SC Planning
Capacity planning, efc.
[ ¥ : )
SC Operations

Production, Inventory,

rapioctation. 4o, We need holistic thinking
\ to connect all components

Process Design in decision making

Y. Techno./Equip. Selection & Sizing
= process.
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'i]j\i} ﬂ[fi,[;: Production Planning

) Rough Plant Production Planning
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E Process Scheduling
I

Sequencing, Task-Equipment Assignment

\}I L v 1 \
-.\.}_‘_J_Ij Process Control

Real-time Optimization. Model Predictive Control. efc.
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Source : D.J. Garcia, F. You, “Supply chain design and optimization: Challenges and opportunities”, |

My N f Dr.Vith
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A supply chain design and operations problem spans many levels and temporal scales

Howis it importantto Supply Chain?  Howis it related to Operations?

A

| SC Design : years

= Network design. facila
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Strategic Planni L years )
rategic Planning } i

T Capacities, transport modes, |

Tactical Planning

Resource, production and distrbution planning, }w_,
mventory locations and coatrol pobicies
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Operational Planning
Detaded resowrce allocation, scheduling, routing, dynamsc
mventory management, matenials and mformation flows
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Howis it importantto Supply Chain?

How do we define the differences of each planning level >

Source : D.J. Garcia, F..You, Sgpply.chain design and optimization: Challenges and opportunities”, My Notes of Dr.Vithaya
Computers and Chemical Engineering (2015) 17 Aug 15
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Global AEC Global
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Country Logistics

Mandated Missions
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Organization Logistics
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Business Organization Logistics
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Personal Logistics
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Digital Technology for Business and Connectivity
Digital SMEs



Government/Business Supply Chain in Digital Economy
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Supply Chain Model / World Digital Economy




Standards are the keys of Connectivity in Digital SMEs

m Management Process Standard

“ IT & Software Process Standard

P

ERPERP Oducts g
@‘@’@’@’W’ Deliver Jenices

Customers




Connectivity is the Fundamental of Digital Economy

iStand ards A iStand ards

Standavrols\A Standards

Digital Cluster Digital Cluster

S
5\6“66(6 m
Standards

Standards @

Holistic Thinking is the Power of Transformation

Digital Cluster



Holistic Thinking in Digital Economy

The whole is greater than the sum of its parts

It's a Open data agenda
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Systemic Thinking in Strategy
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Systemic Relationship in 4 Target Industries

("suAn"AsrasinOanIzialannes 13en.gerilale Asusendmaneawu )
(2 &i.p.59)

1
Suppliers’ |
Supplier

Internal or External

i Customer's

i iers' ! ¢ y E Customer’'s
I Customer . N ' Customer
Internal or External

Supply Chain

3) ldaunuanaIn sy

Supplier Your Company ! Customer

lawa 1w viueud 1ATasile
mansung  Ylasiad

Suppliers' |

| Customer's
Supplier

Customer | Customer

Your Company |

2) lggunursegnamines
. nternal or External
Software L- 5 i SUPP'Y Chain

Hardware / Network | =y |
a : are/ Ne .0 %%.n%@o o@gﬂ%:%
Business Solutions '

| S
Suppliers' | . ' ! | Customer's ‘Ge
- T S /%e‘“ '
ERP, IT Securlty Supply Chain
Business Process Management (BPM)
Digital products

My Perspectives
7 Mar 2016
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Platform Thinking

* landuuly lanweunanuuinau aae Digital Technology
* Wasuyuan duaatavusiaa (Pipe) unlu das1enaeism (Co-
Creators) uu Platform

 Platform vu Digital Landscape
 Platformand Start Up



From Pipes to Platform

< Producer » «— Consumer =

Value created upstream, delivered downstream
X

PLATFORMS

PLATFORM l .

My Platform Thinking
10 Mar 16

- .| PLATFORM  platf inf
Source:: — THikKINE ' ormed.info



The Platform Thinking
V4

PRODUCER
Supply

SEED
PRODUCER ,_ i
PLATFORM

The Value Unit

Powers the interaction \Cr

Source: I PLATFORM platformed.info My Platform Thinking
= THINKING ar



The Platform Thinking

E
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PRODUCER

Supply

PLATFORM
Enables Interactions

The Platform enable it!

How does Platform enable it?

3

42
i
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v

Source: I PLATFORM platformed.info My Pltform Thinking
e THINKING



The Platform Thinking
V4

ik

PRODUCER
Supply
MAGNET

o00 eg9 %0 e¢gb e00 eg9 %0 e¢gb
"’ '.‘ "’ "‘ Get both sides in "’ '.‘ "’ '.‘

= O R, ) R
W/ Provide tools to interact_

MATCHMAKER

2

My Platform Thinking

Source: PTIFI’ItIIE(%Ih[! platformed.info Horm Thin



_ The Platform Thinking

GTransactlon Cut

PRODUCER %1 CONSUMER

% CUT

PLATFORM

: i My Platform Thinki
Source: I PLATFORM platformed.info Y Platform Thinking
= THINKING



_ The Platform Thinking

CONSUMER

PLATFORM

=y
|

; |
f Promoted Posts

™
\

Dating Websites

o Lecad Generation

Producers pay for access to consumers

2

i

Source : PLATFORM  platformed.info My Platform Thinking

10 Mar 16

= THINKING



_ The Platform Thinking

ePay for Attention
*.M
=

PLATFORM

MONETIZER

: i My Platform Thinki
Source: = PU«TF“R% platformed.info v Platform Thinking
s THINKIN



_ The Platform Thinking

°Pay for Tools
*.M
=

PRODUCER CONSUMER

0000 i

User pay for access to better tools

: i My Platform Thinki
Source: I PLATFORM platformed.info Y Platform Thinking
= THINKING



The Platform Thinking Canvas

PRODUCER
Supply

{i} }&'. {i} }8" MAGNET

0o eg9 000 e¢gb
Get both sides in "’ '.‘ "’ '.‘

= O R, ) R
W/ Provide tools to interact_

Source: _;h'}w]lwe platformed.info



Traditional Ecosystem Supply Chain Architecture

Books Supply Chain Portal Thinking

Contents > Bo ok

Author  Publisher  Distributor Retail

—

Transactional Activities




New Ecosystem Supply Chain Architecture

Books Supply Chain Platform Thinking

-Why :
Rationale and
Opportunity

Logistics Flow

oooooooo Reader
Contents » eBooks e ﬁ -Who :
amazon |

. Cust
Author  Publisher  Distributor Retail tatis;gggjr(s)

V4

Platform Owner

Business -What :

P”Ot 2 Questions to
be addressed
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91N People, Process, Technology

11.Uu People, Platform, Ecosystem
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New Transformation

Sync. '
The whole is greater than the sum of its parts.

People Platform Ecosystem
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